Office of the

AUDITOR-GENERAL OF PAKISTAN

Special Sectors Audit Wing
Constitution Avenue
Islamabad
No. PlorR/PMO/AMIS/F41/PFIV/ 8 50 Dated: 2 2-08-2025
Director Generals,
Field Audit Offices.
Subject: Complete Implementation of AMIS in Field Audit Offices

Dear

The complete implementation of the Audit Management Information System
(AMIS) across all field audit offices is now being prioritized as mandatory and effective
immediately.

2 In this regard, it is directed to be ensured that audit paras are uploaded directly
from the field at the time they are drafted by Field Audit Teams. This will allow for real-time
visibility and review by the Deputy Director, followed by the Director, and then the DG. This
approach will enable better coordination and timely feedback during the audit process.

3 All field offices are directed to strictly adhere to this workflow without exception.
This approach is intended to replace the previous practice of uploading paras only after the
formal approval of the Director General. It is aimed at improving efficiency, transparency and
workflow integration. All offices must ensure that their inputs into the system are timely,
complete and error-free.

4. You are directed to ensure that this process is implemented at the earliest in your
respective offices. Your cooperation in this regard is highly appreciated.
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